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About this report
This report has been prepared in accordance 
with the GRI Standards: Core option.

This annual report aims to consider the  
sustainability issues deemed to be significant  
to Vodafone New Zealand Ltd by our stakeholders 
in the period 1 April 2017 – 31 March 2018. 

For a small market like New Zealand, all disclosures 
are reported on a New Zealand basis without  
regional break down. Data and content for this  
report has been independently assured by ERM 
New Zealand Ltd as being a full, balanced and 
accurate account of our performance. 

There are no changes from previous reporting 
periods in the Scope and Aspect Boundaries.

Past Sustainability Reports can be found at:  
vodafone.co.nz/our-company/corporate- 
responsibility. The most recent previous report 
(2017) encompasses the period 1 April 2016 –  
31 March 2017.

Please contact us if you have any feedback  
or require further information at:  
sustainabilitynz@vodafone.com

Vodafone Group publishes an annual  
Sustainable Business Report which covers  
Vodafone’s global operations: vodafone.com/ 
content/dam/vodafone-images/sustainability/
downloads/sustainablebusiness2018.pdf
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Assurance statement
Independent Assurance Statement to Vodafone New Zealand Ltd

ERM New Zealand Limited (ERM) was engaged by Vodafone New Zealand Limited (Vodafone) to provide 
limited assurance in relation to specified data for 2017 – 2018 presented in its 2018 Sustainable Business 
Report (‘the Report’) as set out below. 

Our conclusions 
Based on our activities, nothing has come to our attention to indicate that information and 2017 – 18 data 
marked and specified in the GRI Content Index disclosed in the 2018 Vodafone New Zealand Sustainable 
Business Report, is not fairly presented, in all material respects, with the reporting criteria.

Our assurance activities 
Our objective was to assess whether the selected information is reported in accordance with the  
reporting criteria. We planned and performed our work to obtain all the information and explanations  
that we believe were necessary to provide a basis for our assurance conclusions.
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Engagement summary

Scope of our 
assurance 
engagement

Whether the information and 2017-18 data marked and specified in the  
GRI Content Index disclosed in the Report is fairly presented, in all material 
respects, with the reporting criteria.

Reporting criteria GRI Sustainability Reporting Standards (GRI Standards) together with Vodafone 
indicator clarifications as described in the Report.

Assurance standard ERM assurance methodology, based on the International Standard on 
Assurance Engagements ISAE 3000 (Revised).

Assurance level Limited assurance.

Respective 
responsibilities

Vodafone is responsible for preparing the data and for its correct presentation  
in reporting to third parties, including disclosure of the reporting criteria  
and boundary. ERM’s responsibility is to provide conclusions on the agreed 
scope based on the assurance activities performed and exercising our 
professional judgement.

The following activities were undertaken as part of the assurance process: 
•  Interviews with relevant staff to understand and evaluate the processes in place for reporting sustainability  

data and the underlying data management system used for collecting and reporting the selected data.

•  Visits to the Vodafone office at Smales Farm, Takapuna, Auckland to review local processes and  
interview relevant staff.

•  Review of reporting processes and data accuracy for specific information, such as greenhouse gas  
emissions and waste volumes.

•  Review of the presentation of information relevant to the scope of our work in the Report to ensure 
consistency with our findings.

The limitations of our engagement 
The reliability of the assured data is subject to inherent uncertainties, given the available methods  
for determining, calculating or estimating the underlying information. It is important to understand  
our assurance conclusions in this context. 

Our observations  
Without affecting the conclusions presented above, we have the following observations:
•  Vodafone has a good understanding of its stakeholders and actively engages both internally and externally  

through a number of channels; however the basis on which stakeholders have been identified and  
engaged with for the purpose of identifying material topics and related impacts is not clearly defined.

•  The material topics are unchanged since the previous (2017) sustainability report; however the process 
for defining the report content and topic boundaries is not clearly stated for all topics and impacts and 
would benefit from further explanation. Related to this and consistent with the 2017 assurance statement,  
revisiting the identification of material topics in consultation with stakeholders would help ensure the 
materiality assessment remains appropriate and transparent, while also providing an opportunity to 
review whether additional topics should also be considered, such as those related to local communities.

•  There is increased confidence in the process by which Vodafone collects, collates and reports  
sustainability related data in areas including Greenhouse Gas emissions and incident reporting;  
however there is a lower level of assurance as regards third party data (for example electronic waste) 
which is provided to Vodafone.

.

Jonathan Perry 
Managing Partner, ERM New Zealand 
September 2018

ERM is an independent global provider of environmental, social and corporate responsibility consulting and assurance services.  
Our assurance statement provides no assurance on the maintenance and integrity of the Report, including controls used to achieve  
this, and in particular whether any changes may have occurred to the information since it was first published. These matters are the 
responsibility of Vodafone NZ but no control procedures can provide absolute assurance in this area. ERM NZ and the ERM staff that  
have undertaken this engagement work have provided no consultancy related services to Vodafone NZ in any respect.
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Letter from Juliet Jones 
Legal and External Affairs Director, Vodafone NZ
I’m pleased to share with you Vodafone New Zealand’s Sustainable Business Report for 2018.  
Being a sustainable business lies at the heart of Vodafone’s values. It is what drives us to connect  
everybody to live a better today and build a better tomorrow.

Our key priorities for the coming year are to drive efficiencies through our technology systems and  
platforms, continue to invest in our network and continue our focus on delivering great products  
and services to all Kiwis. With communications technology playing an important role in ensuring  
New Zealand moves to a low carbon economy, this is something we will be increasingly focussing  
on next year and beyond.

This year we signed up to the Carbon Leaders Coalition and set ourselves new targets to reduce  
our carbon emissions by 40% and purchase 100% renewable energy by 2025. These are bold targets  
and show our commitment to a more sustainable future.

Juliet Jones 
Legal and External Affairs Director, Vodafone NZ
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What matters?
We are committed to delivering a sustainable future for our business, customers and communities  
by doing what’s right. As the environment in which we operate changes and we respond to feedback  
about our material issues from our stakeholders, our understanding of ‘what’s right’ needs to evolve.  
Moving into FY19 we have a new CEO, Jason Paris starting and we will be engaging in a materiality  
assessment to set new sustainability targets and ensure these are aligned with our business.

Our stakeholders include customers, community, Iwi, Vodafone Group, media, staff, industry,  
non-governmental organisations (NGOs), suppliers, Government and regulators. We engage directly  
with our stakeholders and regularly discuss their satisfaction, opinions and concerns.

Our material topics 
• Electronic waste 
• Carbon emissions 
• Giving back to communities 
• Responsible use of our products and services 
• Data privacy and security 
• Connecting rural New Zealand 
• Electromagnetic fields and health 
• Diversity and inclusion 
• Training and development 
• Health, safety and wellbeing 
• Competition 
• Regulation 
• Investment

Vodafone New Zealand Sustainable Business Report 2018
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Our business
Vodafone New Zealand Ltd is a full-service  
telecommunications company, with mobile  
and fixed networks across the country serving 
consumers, businesses and government. We are 
a wholly owned subsidiary of Vodafone Group Plc, 
one of the world’s largest telecommunication  
companies. We began operation in New Zealand  
in 1998 and are a team of nearly 3,000 energetic 
and passionate people across New Zealand.  
Our offices are located across the country, with  
our head-office located at 74 Taharoto Road,  
Takapuna, Auckland. Our products and services  
can be purchased from over 21 exclusive stores 
and kiosks, multi-retailer outlets and  
supermarkets nationwide.

Governance
Vodafone NZ is governed by its Board of Directors 
and day-to-day management is delegated to the 
CEO and Executive Team: 
• Russell Stanners, CEO 
• Ken Tunnicliffe, Enterprise Director 
• Matt Williams, Consumer Director 
• Helen van Orton, Customer Operations Director 
• Antony Welton, Human Resources Director 
• Tony Baird, Technology Director 
• John Tombleson, Finance Director 
• Juliet Jones, Legal & External Affairs Director

Vodafone New Zealand Limited’s Board 
The Board of Vodafone New Zealand Limited has 
ultimate and overall responsibility for our business 
and affairs. The Board is actively engaged in directing  
and approving significant decisions of the company,  
including the approval of expenditure above the 
authority limits delegated to management. 
• Russell Stanners 
• Antony Welton 
• John Tombleson

Vodafone Mobile NZ Limited Board 
The Board of Vodafone Mobile NZ Limited has 
responsibility for that company’s affairs and,  
in particular, is responsible for protecting and 
enhancing the value of its spectrum assets in  
the interests of Vodafone New Zealand.  
• Russell Stanners 
• Antony Welton 
• Tony Baird 
• John Tombleson

Vodafone New Zealand Foundation  
Limited’s Board 
The Vodafone New Zealand Foundation is dedicated  
to creating a thriving and prosperous Aotearoa  
New Zealand, where all young people can live lives 
they value. Since 2002 we have invested more than 
$28 million into local communities.  
• Antony Welton (Foundation Chair) 
• Matt Williams 
• Mānuka Hēnare 
• Jennifer Gill 
• Hinurewa Poutu

Vodafone New Zealand Limited has a Health  
& Safety committee 
The Health & Safety Committee determines health 
and safety strategies and policies that meet or 
exceed our obligations at law and the standards  
set by the wider Vodafone Group. 
• John Tombleson 
• Antony Welton 
• Tony Baird

Vodafone New Zealand Limited has an  
Audit committee 
The Audit Committee holds management to 
account when they discharge their responsibilities. 
This scrutiny provides internal controls and policy 
compliance. 
• Robin Rood 
• John Otty (Vodafone Group) 
• Russell Stanners 
• John Tombleson 
• Juliet Jones 
• Tony Baird 
• Marcia Swain 
• Colin James 
• Tom Thursby 
• Mark Spooner 
• Mihaela Pop 
• Maria Nan (Vodafone Group) 
• Lisa Crooke (PwC) 
• Simon Kirkpatrick (PwC) 
• Chris Perree (PwC) 
• Julia Rose 
• Ian Hooker

% Male % Female % under 30 
years old

30 – 50 
years old

Over 50 
years old

Executive  
(8 persons)

75 25 0 50% 50%



Connecting New Zealand  
to the world
On an average day more than 13 million TXT  
messages are sent and received on Vodafone’s 
network. On a typical weekday, at least 7 million 
mobile calls are made on the Vodafone network.  
By the end of the reporting period, over 3,500  
TeraBytes of mobile data and 45,000 TeraBytes  
of fixed line data is consumed every month.  
We have more than 1,500 cell sites spread across 
New Zealand, delivering 2G and 3G service to 98.5%  
of the population, with 4G coverage to over 95%. 
In times of emergency or when there are holiday 
hotspots or major events around New Zealand,  
we deploy Cell sites on Wheels (COWs) that we use 
to boost capacity for a short time.

Vodafone NZ is also New Zealand’s second biggest 
fixed-line retailer. With almost 10,000 km of fibre 
around the country our customers are never far 
from our network. We offer ADSL, VDSL, fibre and 
FibreX services. Our network extends outside of 
New Zealand, with five international points of  
presence across the United States and Australia.  
This provides access to four of the largest Australian  
and US internet exchanges.

Rural Broadband 
Since 2011, as part of our focus on connecting 
communities around New Zealand, Vodafone has 
been a committed partner with the Government 
in delivering the Rural Broadband Initiative (RBI). 
In the first phase of the RBI, Vodafone built 154 
new cell sites around the country and upgraded a 
further 400, providing better mobile connectivity 
for rural families and businesses.

In the second phase of the RBI (RBI2 and Mobile 
Black Spot Fund or MBSF), Vodafone has joined 
together with Spark and 2degrees to form the 
Rural Connectivity Group (RCG). The RCG’s goal 
is to provide new mobile and wireless broadband 
to 36,000 homes as well as mobile coverage to 
around 100 tourism hot spots across NZ. It will also 
provide mobile coverage to over 1,000km of roads, 
helping improve public safety by ensuring rural 
travellers can call for help in emergency situations. 
Together these programmes mean 97% of New 
Zealand’s population enjoy mobile coverage.

Ready Business
We work with businesses to provide total  
telecommunication solutions that enable  
them to become more sustainable, competitive 
and productive. 

These services include:  
•  Network services such as mobile and fixed  

voice and data.
•  Smartphone and tablet solutions.
•  Secure networks and data management services 

such as hosted private branch exchange (PBX) 
and apps, contact centre services, security 
services, local area network (LAN), wide area 
network (WAN) and data centre services.

•  Internet of Things (IoT).

Click here to read more about Ready Business.

Ready Government
Vodafone New Zealand is an official supplier  
of Telecommunications as a Service (TaaS),  
a New Zealand Government initiative designed 
to provide a range of cross-government services 
sourced from a competitive, innovative market  
that are easy for agencies to access and allow  
them to provide better customer outcomes.

The TaaS panel is administered by the Government  
Chief Information Officer at the Department of 
Internal Affairs and reflects the goals of the  
Government ICT Strategy. Agencies have the 
choice of approved providers and service solutions 
to give them flexibility to meet their business and 
customer needs and maximise their investment 
in technology services. GNS Science, the Ministry 
of Justice and Ministry of Business, Innovation and 
Employment (MBIE) and healthAlliance are some 
of the many customers who have selected  
Vodafone as a TaaS supplier.

Our supply chain
With a portfolio of tens of thousands of suppliers, 
Vodafone’s supply chain operates as a global  
function, ensuring greater efficiency and consistent  
standards across all countries for ethical supply 
chain management. This scale gives Vodafone  
the power and responsibility to specify social  
and environmental expectations for our suppliers  
to meet. We do not manufacture anything  
ourselves but source all of our equipment for  
our network and the products we sell from 
third-party manufacturers.

Our Code of Ethical Purchasing is designed to 
promote safe and fair working conditions and the 
responsible management of environmental and 
social issues in Vodafone’s supply chain. It sets out 
the standards we wish to see achieved by Vodafone 
and our suppliers over time.

Ethics 
Trust is fundamental to everything we do. We need 
to earn the trust of our customers, colleagues 
and the communities where we work. Our Code of 
Conduct sets out our business principles and how 
every single person working for and with Vodafone 
needs to apply these. We call this Working in the 
Vodafone Way: vodafone.co.nz/careers/culture-values
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Regulation
A review of the telecommunications regulatory 
settings is underway to ensure New Zealand has 
the right laws for communications networks after 
2020. This will help meet the needs of consumers 
and businesses, and to help keep our economy 
growing. We are now nearing the end of the  
legislative stage, and implementation of  
regulations is about to begin. Vodafone will  
engage throughout the regulatory process.

We aim to ensure that the final settings have the 
long-term interest of our consumers at their heart, 
by constraining monopoly power, and encouraging 
competition where possible. We are also  
encouraging all service providers to share  
the responsibilities of security, privacy and  
network robustness. 

Supporting our economy
We are a major investor, taxpayer, employer and 
purchaser of local goods and services but our  
economic impact extends far beyond our direct 
financial contribution to the economy. 

We contribute indirectly to our economy by  
investing in the next generation of digital  
infrastructure and services. This is a key  
sustainability focus for us because it will  
benefit the productivity of business, industry  
and the wider economy.

Tax and total economic  
contribution
Vodafone New Zealand pays a significant amount of 
tax to the New Zealand Government, including the 
tax it collects on the Government’s behalf. Vodafone’s  
Tax Risk Management Policy sets out the Group’s tax  
management framework (available at: vodafone.com/ 
content/index/about/sustainability/tax

This is aligned with the OECD’s Business and Industry  
Advisory Committee (BIAC) Statement of Tax  
Principles (available at: biac.org/policy_groups/ 
taxation and issued in September 2013), which have  
been endorsed by New Zealand’s Inland Revenue.

Vodafone New Zealand Sustainable Business Report 2018
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Investment
Trans-Tasman telecommunications cable 
The Tasman Global Access (TGA) cable is officially 
in service and carries vast quantities of Internet 
traffic between New Zealand and the world.

Spark, Vodafone and Telstra have invested  
approximately $100 million to build the TGA  
cable which stretches 2,288km from Ngarunui 
Beach in Raglan, to Narrabeen Beach in Sydney 
Australia. The cable has been constructed to  
deliver more international bandwidth and capacity 
for New Zealand, and to strengthen diversity and 
resiliency within the country’s telecommunications 
infrastructure.

The TGA landing at Raglan on the North Island’s 
West Coast provides important cable route diversity 
to the existing Southern Cross cable connecting  
New Zealand to Australia and the USA. The cable also  
serves as an important digital link to fast-growing  
Asian economic markets by enabling better 
connectivity to the five major international cable 
systems currently serving Australia.

As an industry we’ve seen tremendous growth in 
trans-Tasman Internet traffic with New Zealand’s 
international capacity requirements growing 60% 
year-on-year and projected 11,000% growth over 
the next 10 years. We’re delighted to see the TGA 
cable in service and ready to support the current 
and future needs of consumers, and the growth 
aspirations of New Zealand businesses.

Vodafone xone 
In 2017, ten Kiwi start-ups were selected from over 
150 applications to take part in the Vodafone xone 
accelerator programme, designed for developing 
the best ideas and Kiwi innovators through the 
research and commercialisation of future-ready 
technologies. 

Each team in the accelerator programme received 
a total package worth over $150,000, including  
$25,000 in seed-funding and world class mentoring  
as part of our six-month programme. In addition, 
the companies received access to a collaborative 
working space inside Vodafone’s $50 million  
purpose-built headquarters in Christchurch,  
and additional technology development through 
the Vodafone xone Innovation Lab.

Government agency Callaghan Innovation have 
helped enable Vodafone xone, by coming on board 
as a partner and committing $900,000 over the 
past three years to help fund the Innovation Lab 
for research and development. The Vodafone xone 
Innovation Lab, containing specialised technology 
worth $19 million – is open to each of the xone 
companies, and is also of high value to other  
businesses operating outside the xone  
accelerator programme.

As well as being an international launch pad for 
Kiwi start-ups, New Zealand companies of all sizes 
can access the world-class tech facilities on offer 
at the Vodafone xone Innovation Lab – helping to 
test and develop their very own internet-of-things, 
smart network and mobile ideas.

The ten Vodafone xone companies of 2017 are:  
Centre: A cloud-based platform that digitally 
streamlines trade credit application and approval 
processes for both suppliers and their customers.

Emblim: A group of game developers themselves, 
they built a social media platform for discovering 
and managing gaming communities.

EVNEX: A platform that allows customers to  
deploy electric vehicle charging solutions that  
easily integrate with grid demand response  
systems and solar smart grid technology.

Hectre: A software tool to help growers manage 
their orchard to lower costs and grow better fruit.

Parkable: Changes the way people park by  
connecting users to park hosts, helping users  
save money, and hosts earn income.

Sonnar Interactive: Creates interactive audio 
narratives, introducing engaging, nonlinear  
auditory experiences that evolve through the  
user’s personal choices.

Tectonus: Provides cost-effective, self-centring 
joints that protect your buildings from earthquakes 
and returns it to its original position.

Thematic: Takes raw data and creates an interactive  
report that includes key driver analysis, customer 
segment comparison and impact analytics  
(prediction) using Natural Language Processing 
(NLP) and Deep Machine Learning (ML) algorithms.

Vensa: Passionate about health, this startup is 
disrupting the bricks and mortar model of primary  
health care and making healthcare more convenient  
and accessible mobilising doctors and nurses.

Wine Grenade’s: Through Micro-oxygenation 
technology; Wine Grenade mimics the age-old 
maturing process without requiring small-volume 
and expensive French-oak barrels.

Vodafone New Zealand Sustainable Business Report 2018
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and aftershocks. We’ve been talking to structural 
engineers all over the country, and they’re really 
excited with the simplicity of the technology. 
They have ideas for using it in different buildings, 
skyscrapers, bridges, and even pallet racking.  
The applications are limitless.”

“Our first project is the new Nelson airport terminal.  
It’s a beautiful structure with tall LVL columns  
supporting a timber roof. Our technology  
is superior in that it resists earthquakes, 

Case study: Tectonus
One of our startups in 2017 was Tectonus; who 
secured $3.7 million in funding from MBIE and 
EQC to help minimise the damage and effects of 
Earthquakes; this team have developed a resilient 
seismic joint that can not only dampen the seismic 
energy of a building in the midst of a sizeable 
quake, but also restore it to its original position.

Tectonus CEO Pierre Quenneville stated “We’re 
really proud that our Kiwi technology will be able 
to protect people and buildings from earthquakes  

expert advice from all aspects, and that’s exactly 
what xone provided. They were able to bring in  
experts from different fields to help guide us 
through the problems that we had, and each 
month we were fuelled with energy, motivation  
and inspiration to keep the momentum going  
in our business.

For further information go to: vodafonexone.nz

doesn’t require post-event maintenance and is 
there for the long term. Being part of the Vodafone 
xone programme has been such a great experience 
for the Tectonus team, to have access to mentors 
and business experts at this pivotal time was really 
important,” Pierre added. 

Commenting on their time in the xone programme, 
Tectonus’ Business Development Manager Keane 
Lee shared: “Coming from a company that hasn’t 
started a business before, we needed support and 

Vodafone New Zealand Sustainable Business Report 2018
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Our planet
We aim to reduce the environmental impacts of 
our products and services and help our customers 
make more sustainable choices. We work with both 
our suppliers and customers to reduce the impact 
of our products across their life cycle, from material 
use through to responsible disposal. We encourage 
our customers to recycle devices and accessories 
when they are no longer needed.

Mobile recycling
Across New Zealand, over $2.5 million has been 
raised for New Zealand charities from the proceeds 
of unwanted mobile phones, with over one million 
phones donated since mobile phone recycling 
began in 2009.

Vodafone NZ is a member of RE:MOBILE; a  
New Zealand mobile phone recycling scheme  
accredited by the Ministry for the Environment. This  
recycling programme provides all New Zealanders 
with a thoughtful and environmentally friendly  
disposal option for their unwanted mobile handsets.  
The programme is supported by the Ministry for 
the Environment as well as Spark New Zealand  
and 2degrees, with a percentage of the profits 
generated by this scheme donated to Sustainable 
Coastlines – a multi award-winning New Zealand 
charity. RE:MOBILE is focused on recycle, refurbish 
and re-market disposal options, that enable  
consumers to dispose of unwanted mobile  
handsets, knowing they are helping to reduce 
electronic waste going to landfills.

Electronic network waste
As technology advances, we replace our network 
equipment with new, more energy efficient  
equipment to improve the network service for 
our customers and to make our operations more 
efficient. This produces electronic waste, most 
of which is recycled. In some cases, we store old 
equipment for future reuse within the business or 
until we can find a sustainable option for recycling 
or disposal. Our waste data is sourced from our 
suppliers that are regulated, licensed or have been 
assessed as suitably qualified through our supplier 
qualification process. 
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Mobile units collected

2016 
105,317

2017 
101,630

2018 
82,842

Figure provided by NZ Telecommunications Forum (TCF) 

Trade-In 
Trade-In allows customers to earn Vodafone  
vouchers, which can be spent in Vodafone stores,  
in return for their unwanted mobile phones.  
By offering customers value for their phones,  
we hope to create an additional incentive for 
customers to bring in their phones for reuse or 
recycling. Not all phones are eligible for vouchers 
because they may be too old or too damaged. 
Unsuitable phones can be dropped into the  
RE:MOBILE recycling bins we offer in all of our 
stores. All the phones collected through Trade-In 
are refurbished and sold for use in other markets.

2015 2016 2017 2018

Disposed 
(kg)

27,876 24,545 50,668 2,194

Recycled 
(kg)

91,206 93,443 90,776 89,340

Recycled 69% 79% 64% 97%

Vodafone New Zealand Sustainable Business Report 2018



Carbon emissions 
This year we committed to reducing our GHG 
emissions by 40% and purchasing 100% renewable 
energy by 2025. We know that as we enable our 
customers to reduce their footprint, the amount  
of traffic over our network will increase and we 
want to minimise that impact while ensuring our 
network is powered by 100% renewable energy.

Vodafone NZ is a low carbon business. Running  
our network accounts for the majority of our total  
carbon emissions. Our goal is to minimise the carbon  
footprint of our own operations by improving 
the energy efficiency of our network, using more 
renewable energy and helping business customers 
where we can to reduce their emissions by using 
our technology.

16Back to contents

Communications technology can play a significant  
role in enabling a low carbon economy by powering  
innovation that can reduce carbon footprints while 
bringing wider social and economic benefits.

We are using our technology to enable more of  
our enterprise customers to reduce their carbon 
emissions. We are a leading provider of Internet  
of Things (IoT) solutions that enable objects or 
devices such as cars, traffic or street lights and 
buildings to send and receive real-time information  
via our network. This information enables our 
enterprise and business customers to gain insight 
into how their resources are being used. This can 
help them cut costs and carbon emissions, for 
example, reducing their energy and fuel use which 
will improve the efficiency of their operations.

CO2 tonnes 2015 2016 2017 2018

Direct emissions 1,031 943 1,113 946

Purchased electricity 11,421 10,487 11,007 11,069

Other indirect emissions 1,653 2,241 1,527 1,615

Vodafone New Zealand Sustainable Business Report 2018
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Our communities
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Other highlights include the running of our inaugural Change Accelerator, a 6-week residential programme 
taking technology ideas from concept to completion, through a rapid prototyping process with wrap 
around support; and the launch of our Innovation Fund, supporting new ideas, exploration and  
experimentation in the youth sector.

We also run a range of programmes that work to engage Vodafone staff in positive community change. 
These include internships for formerly homeless young people, staff volunteering opportunities, the  
development of a Foundation Champions network to connect passionate Vodafone staff and a series  
of hackathons, where Vodafone employees donate their expertise to help solve community problems.

Our goal is to halve the number of excluded and disadvantaged young people by 2027. It’s an ambitious 
goal. But if philanthropy, community, government, Iwi and business come together and we all bring our 
unique resources to the table, we believe we can do it. And in fact, we believe it’s our obligation to try.

Detailed information on Vodafone New Zealand Foundation programmes and funding recipients can be 
viewed here.   

The Vodafone New Zealand Foundation
The Vodafone Foundation has been giving globally since 1991. For over 27 years, we have used our  
fundraising capability and access to Vodafone networks, technology, customers and employees to connect 
communities with the tools they need to make a difference. In New Zealand, we’ve been working since 2002  
and focused on youth development since 2007. Over that time, we’ve invested more than $28 million in 
local communities.

The Vodafone New Zealand Foundation is dedicated to creating a thriving and prosperous Aotearoa  
New Zealand, where all young people can live lives they value. But according to Treasury New Zealand 
there are 210,000 children and young people who don’t have access to the resources and opportunities 
they need to thrive.

We believe these levels of disadvantage are unacceptable. That’s why we’ve committed to halving the 
number of children and young people who fall into high risk categories by 2027. We believe that with the 
right attitude, information, and partners we can help more than half of these young people defy statistics 
and grow up to lead lives they value. We have a vision for a future where all children are able to thrive: 
where together, we’ve changed the story of the 5 years old at 15, and the 15 years old at 25. We have  
a vision of a future that’s as bright as Kiwi kids are.

We are concentrating our efforts on funding innovative strategies, working with the most excluded and 
disadvantaged and making the biggest impact. We are partnering with people who are willing to commit to 
a new programme of work to significantly transform lives across the country. And we’re funding collaborative,  
holistic models of practice that work with complexity, look at multiple success factors and use a long-term lens.

We are enacting our strategy through three funding programmes focused on innovation, collaboration  
and disruption, we’re using a lens of constant learning and iteration and, most importantly, we’re bringing 
the Power of Vodafone.

Highlights of the 2017-2018 financial year include the launch and ongoing funding of VOYCE Whakarongo 
Mai through our collaboration fund. VOYCE Whakarongo Mai provides support, connection and advocacy 
for the more than 5,500 children and young people in care. They believe children and young people in care 
need to be heard and their voices kept at the centre of all the decisions made about them.

Foundation Income 2015 2016 2017 2018

From Vodafone New Zealand $1,562,803 $1,400,000 $1,838,004 $1,737,495

From the Vodafone Foundation $999,975 $1,000,000 $1,074,950 $885,000

Foundation Investments 2015 2016 2017 2018

Total grants made in the 
financial year

$1,599,448 $2,100,000 $2,966,071 $1,857,539

Vodafone New Zealand Sustainable Business Report 2018

http://foundation.vodafone.co.nz


19Back to contents

Looking after our customers
Community 
For more than ten years, Vodafone Events Centre 
has hosted, welcomed and entertained millions of 
patrons, clients and guests. We have had thousands  
of events, exhibits, concerts, conferences,  
conventions, seminars, festivals, fairs, fashion 
shows, graduations, performances, plays, weddings, 
community activities and workshops. Vodafone 
Events Centre has become a special place of  
great memories.

Online tools for families 
DRIVESAFE: Vodafone NZ offers a free AA and  
NZTA-endorsed service, DriveSafe to help people 
resist using their mobile while driving. It allows our  
customers to set up an automatic, ‘out of office’ style  
reply to TXTs they receive while behind the wheel.

DIGIPARENTING: Vodafone, together with The  
Parenting Place and Netsafe, have practical tips 
and solutions to help you and your family take  
full advantage of this digital age.

Managing information 
Data privacy and security is an increasing concern 
as more of our daily lives go online and the data  
we share is used in new and innovative ways.  
The growing volume and sensitivity of information 
is driving demand for greater transparency about 
how this information is protected and managed. 
Privacy and security have become important trust 
and reputation issues.

Privacy  
At Vodafone, trust means everything to us. We follow  
privacy policies and data protection practices not 
only to comply with the law but to earn trust and 
confidence in us. We are committed to protecting 
customer data. Vodafone continues to meet its 
obligations to respond to agencies’ and authority’s 
lawful demands – but with customer privacy at 
heart, will not go beyond what is mandated in law.

Vodafone publishes an annual law enforcement 
disclosure report which offers a detailed insight 
into responding to demands for assistance from 
law enforcement and intelligence agencies across 
28 countries.

There were no identified leaks, thefts, or losses  
of customer data, however a vulnerability in the 
My Vodafone APP was detected and resolved within 
hours in September 2017. The vulnerability in the 
code allowed for the account details of a customer 
to be viewed if their mobile number was inserted 
into a web address. A forensic investigation of the 
vulnerability concluded there was no malicious 
activity or harm suffered.

Vodafone received and responded to 19  
substantiated complaints concerning breaches  
of customer privacy and 4 complaints made to 
the Office of the Privacy Commissioner about 
Vodafone in FY18.

Security 
We protect our customers’ data on multiple levels: 
•  We have systems working 24/7 to detect  

malicious traffic.
•  Our security team are constantly identifying 

potential threats and blocking them, as well 
as staying ahead of hackers by attending and 
speaking at local and global security conferences.

•  Major security threats are managed by a dedicated  
security incident team operating from our Cyber 
Defence Centre. We are supported by Vodafone’s 
Global Cyber Defence Organisation, operating 
around the clock and around the globe.

•  Our network and systems are aligned with  
ISO-27001 security standards and we are 
currently seeking certification to this standard 
alongside cyber security baseline. A program of 
internal and external audits (by Vodafone Group 
and Vodafone NZ’s financial auditors) are  
undertaken to ensure we are as secure  
as possible.

Vodafone New Zealand Sustainable Business Report 2018
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Community engagement 
Where Vodafone needs to build or alter cell sites,  
we conduct community engagement in accordance  
with the Telecommunications Carriers’ Forum (TCF) 
Community Engagement Guidelines launched in 
2009. The guidelines were created in response to 
requests for improved consultation and notification 
prior to consent applications or site construction. 
In part it was also due to reduction in regulated 
obligations on network builders to consult with 
councils and local communities following the  
2008 National Environmental Standard for  
telecommunications facilities.

A suitable location for a new cell site must fulfil 
the technical network requirements for improved 
coverage for our customers, while balancing the 
expectations of the community and impacts on the 
local environment. There are a number of criteria 
to take into account:

Community/environmental 
• Compliance with Resource Management Act
• Compliance with local authority district plan
• Compliance with NZS 2772.1:1999 RF  
 exposure levels
• Visual impact on the landscape
• Road safety impacts of roadside cabinets
• Noise emissions
• Community sensitivity around certain sites  
 such as schools
• Environmental impacts and impacts on biodiversity

Network requirements 
• Enhanced network coverage or capacity
• Strong and safe construction
•  Any requirements for line of sight with other 

mobile sites
• Easy access and maintenance
• Available location for lease
•  Access to fibre backhaul for high-speed  

wireless broadband

Mobiles, masts and health
The health and safety of our customers and the wider  
public has always been – and continues to be – an  
absolute priority for us. We recognise there is public  
concern about the potential effects of radio frequency  
emission from mobile phones and cell sites. Our 
approach to managing potential health effects is 
based on using scientific evidence, independent RF 
field monitoring and engaging with stakeholders.

The opinion of the independent World Health 
Organization (WHO) remains the same: there is no 
evidence to convince experts that this technology  
poses risk to human health. A large number of 
studies have been undertaken in the past two 
decades, to assess whether mobile phones pose 
a potential health risk.  The latest World Health 
Organisation (WHO) fact sheet, reviewed in October 
2014, concluded that no adverse health effects 
have been established for mobile phone use.

All mobile phones sold by Vodafone comply with 
international exposure standards. The SAR (specific 
absorption rates) value measured the strength  
of radio frequency effect on a person. The  
International Commission on Non-Ionizing 
Radiation Protection (ICNIRP) has guidelines for a 
recommended maximum SAR value of two watts 
per kilogram. SAR value for individual mobiles can 
be found at: sartick.com

All Vodafone cell sites operate in compliance with 
the New Zealand radiofrequency field exposure  
Standard NZS 2772.1:1999 radio frequency fields – 
maximum exposure levels – 3 kHz to 300 GHz.

The limits are based on guidelines published in 1998  
by the ICNIRP, and reaffirmed by ICNIRP in 2009 
following a further review of the relevant research. 
We measure and monitor the total electromagnetic 
field (EMF) strength near our mobile base stations 
every year. EMF Services, a division of Monitoring 
and Advisory Services NZ Ltd (MAASNZ), selects 
the locations to undertake the monitoring and 
measurement of radio frequency fields and  
supervises and verifies the correctness of all  
information, entirely independent of Vodafone. 

http://sartick.com
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Our people
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Our people
A responsible business must also be a responsible employer. It is essential to our ongoing success that  
we ensure our people feel confident, appreciated and inspired and have opportunities to develop and  
are motivated to excel.
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Vodafone NZ employee facts

Total  
number of  

Male 
employees

Total  
number of  
Female 
employees

Total

1,700
Total

1,083
Permanent  

1,696 
Permanent  

1,081 
Temporary  

4
Temporary  

2
Full time  

1,658
Full time  

1,028
Part time  

42
Part time  

55

Of employees  
are 30 – 50  
years old

Of employees  
are over  

50 years old

869 1,577 337

Are permanent Are permanent Are permanent

Are tempoary Are tempoary Are tempoary

Are full time Are full time Are full time

Are part time Are part time Are part time

869 1,536 335

0 41 2

819 1,536 331

50 41 6

Of employees  
are under  

30 years old

Location of Vodafone employees

Auckland 
1844

Wellington 
442

Christchurch 
413

Other North 
48

Other South 
36

Permanent 
1839

Permanent 
441

Permanent 
413

Permanent 
48

Permanent 
36

Temporary 
5

Temporary 
1

Temporary 
0

Temporary 
0

Temporary 
0

All staff get  
regular performance 

and development 
reviews

All staff 
get regular 

performance 
and 

development 
reviews
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•  Enterprise Women’s Network – supporting the 
development of women in Enterprise.

•  Te Pu Whero – Māori leadership group providing  
advice and support to Vodafone regarding  
authentic engagement and cultural awareness.

•  ASIANetwork – engaging Asian employees to: 
Connect. Inspire. Celebrate. 

•  Pasifika Collective – works to support more 
of Vodafone’s Pacific Island employees into 
careers throughout the wider Vodafone business 
through career development sessions and  
professional networking 

Approximately 20% of Vodafone NZ staff are actively  
engaged in our employee networks. During FY17/18, 
these employee networks hosted 62 events 
around the country engaging over 2,500 staff.

Engaging with our Chinese community  
The Chinese community in NZ is a significant and 
important part of Aotearoa’s culture and economy.  
This influence will continue to grow as more  
people from China choose to call NZ home or  
visit as tourists.

To help us engage with our Chinese Kiwi  
community, we set out to develop a range of  
external partnerships, cultural programmes,  
and retail and customer service initiatives:

•  VoChi, the Vodafone Chinese Network, with 
approximately 90 members and sponsored  
by Finance Director John Tombleson.

•  External partnership with New Zealand Asian 
Leaders, an organisation dedicated to developing  
and profiling top Asian leaders in New Zealand.

•  Our dedicated Mandarin-speaking contact centre  
that serves around 150 customers on a daily 
basis, Monday to Saturday from 8.30am – 6pm.

•  8 retail sites with dedicated and recognised 
Chinese speakers serving our communities.

Diversity and inclusion
Our fundamental belief is that all diversities 
matter. Diversity, Inclusion and Belonging is part  
of our DNA at Vodafone NZ. Our vision is to create  
a truly inclusive environment that values and  
leverages the diversity of our people to better 
serve our customers and the community. 

Like many businesses we work to create a  
workforce reflective of our customers. To turn  
this vision into a reality, we developed a diversity 
and inclusion strategy that deliberately established  
employee networks as the means to drive  
employee engagement and deliver our Diversity  
& Inclusion initiatives:

•  VPROUD (Vodafone People Reaching out for 
Unity and Diversity) – internal D&I Committee 
created in 2017 to help deliver the Executive’s 
D&I strategies, provide leadership and support  
to the existing nine employee networks.

•  Women’s Network – providing support to wom-
en at all levels across the organisation, focused 
on advancing and maximising the potential of 
women for both individual and business success.

•  Rainbow Whānau – creating events, LGBT+  
inclusion projects, and a safe space for our  
rainbow community.

•  Women in Technology – helping develop  
the careers of Vodafone women in technology 
roles while building the pipeline by promoting 
technology as a career path to girls and  
young women.

•  Te Hā Whero – Māori kapa haka group, primarily 
based in Auckland but building around the coun-
try as more of our employees begin their  
te reo journey.

•  VoChi – Vodafone Chinese network helping 
build a strong Chinese community with social 
events such as lunch groups, Christmas BBQs 
and family days.

Mandarin speakers to join our newly created team 
was well received by the Chinese community, as 
well as our own staff who were promoting the role 
among their networks. 

Contact Centre Manager Phil Unsworth notes that 
the opportunity to contribute to the recruitment 
process made our Chinese employees feel as 
though they were contributing to a greater cause; 
“The impact for our team to be part of Red Connect 
was really special. Yes, they work for Vodafone 
but at the same time they also felt that they were 
working for their community.”

All interviews were conducted in Mandarin by one 
of our long term contact centre agents, Yun-Ho 
(also known as Andy) Lin. Not only did it give Andy 
the opportunity to utilise his cultural heritage in 
the workplace, it contributed to his promotion into 
the role of team leader for the Red Connect team. 
Andy’s story is a great example of how cultural 
capability can be leveraged to support people’s 
career progression and our own aspirations to 
support career mobility and progression.

After their initial training, our pilot team began in 
November 2016, initially focusing on answering 
queries about mobile phone services. We quickly 
realised however, that our customers also wanted 
support in fixed line services (i.e. home phone and 
broadband). To meet this demand, we created a 
second round of training, benefiting not only our 
customers, but also our staff with this unexpected 
career growth. 

We officially launched RedConnect in August 2017, 
with employees coming together for a traditional 
lion dance, dumplings and to join the WeChat  
platform. This service has allowed us to engage 
with customers in a way that was previously 
impossible, imbuing a strong sense of pride and 
connection between Vodafone employees and  
our community. 

•  Vodafone WeChat, a customised WeChat  
account that provides self-service, online content  
and real time notices and responses from our 
team as a service available to our customers

These initiatives have been recognised and rewarded  
by the Super Diversity Centre in 2017 with a CQ 
Tick for cultural diversity and intelligence.

Launching RedConnect 
With the technical terms and phrases within the 
telecommunications sector providing an additional 
layer of complication for non-English speakers, 
International Segment Manager Karen Roncon 
was determined to find a way for Vodafone NZ to 
provide better customer service for new Kiwis from 
Chinese backgrounds.

To understand how we could improve the customer 
experience, in March 2016 we invited Chinese  
customers and staff to participate in a two day work- 
shop. Through this process we learnt that language 
was key to connecting with the Chinese community.  
It was a simple, but bold step to then take this 
understanding and recommend the establishment 
of a Mandarin-speaking contact centre team.

Once the recommendation to set up our Mandarin 
speaking team was approved by our Executive team  
and budget allocated, we moved into recruitment 
mode. Mandarin speaking customer service roles 
were advertised in Chinese community networks, 
newspapers and WeChat, an online social  
communications and payments mobile application.  
Initially we set out to focus on both the Chinese 
and Korean communities, but later decided to 
focus on the Chinese community as we piloted the 
initiative. We then refined our focus even further on 
Mandarin speakers as our research found that 90% 
of Chinese spoke Mandarin over Cantonese.

We deliberately incorporated flexibility into our 
recruitment process as we searched for skills that 
focused on technical ability, Mandarin language 
fluency and business knowledge. The call for  

Vodafone New Zealand Sustainable Business Report 2018
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Gender balanced leadership
Women  
After years of implementing individual initiatives and systemic interventions to mitigate bias and grow  
a gender diverse workforce, in 2017 Vodafone New Zealand consolidated all of these initiatives to produce 
a strategic programme of work. This work focuses on improving gender representation, equality, and  
advocacy year on year until we have realised our ambition to have 50% representation of women across  
all levels and in all functions of our business. 

The purpose of establishing Vodafone’s Gender Balanced Leadership programme is to build the most 
talented and capable leadership team, reflecting the diverse needs and experiences of our customers. 

Our 2017 Gender Balanced Leadership programme focused on four key areas: 

1  Build inclusive leadership capability – deliver unconscious bias workshops across all employees.

2  Grow a gender balanced team – adhere to inclusive resourcing practices and introduce diversity targets.

3  Deliver a series of events that retain and develop Vodafone women – regular empowerment and panel 
sessions across the year.

4  Improve communication (internally and externally) of our commitment to gender equality  
and women’s empowerment.

Future-focused
Māori 
One Company, Local Roots is an organisation value that has driven Vodafone’s engagement with the  
Māori community. We enjoy a strong history and connection with tangata whenua, one that we believe  
is inherent to every Kiwi who calls Aotearoa home. We’re committed to engaging with mana whenua  
across the country and aim to ensure their role is honoured appropriately.  

Te Pu Whero is Vodafone’s Māori Leadership group, providing advice and support to Vodafone relating  
to Kaupapa Māori initiatives and events. The group was established in 2012 with members based across 
the country leading and coordinating events that help develop cultural capability within Vodafone.

Since 2011 Vodafone has celebrated Matariki and Te Wiki O Te Reo Māori each year. These celebrations 
create an opportunity for employees to connect with and learn about Māori culture and language.  
Vodafone has sponsored the Māori Language Awards since 2011 and in 2017 became a sponsor  
of the Māori Business Leaders Awards hosted by the University of Auckland. 

As part of Māori Language Week in 2017 we wanted to share our passion for te reo Māori beyond our staff, 
out to all New Zealanders. So we partnered with the world’s biggest search engine, Google, to develop  
the “Say it Tika” campaign. Within Google Maps we created an opportunity for members of the public to 
highlight cities, towns and streets that were being incorrectly pronounced by Google’s automated voice.  
As a result, 9 million people around the world are now more aware of the correct pronunciation of Māori 
place names.
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Women as %  
of all employees  

(Vodafone only)

37%

Women as % of  
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44%

Women as % of  
employee turnover

45%

Women as %  
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(Vodafone only)
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Women as % of  
employee turnover

47%

Women as %  
of all employees  

(Vodafone only)

38.9%

Women as % of  
new employee hires

48.8%

Women as % of  
employee turnover

43.64%
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Mini Robot Rumble 
Vodafone supports high a school robotics competition in conjunction with the Auckland University  
robotics club (AURA).  AURA is a volunteer association that runs and mentors robotics competitions  
for high school students across NZ. The inaugural mini robot rumble is held in July at the University  
of Auckland Engineering Building. This is actively promoted through Vodafone’s youth channels  
and we believe will help drive robotics and science, technology, engineering and mathematics (STEM) 
education in New Zealand.

Code like a Girl  
Vodafone is working alongside Code First Girls, a multi-award winning social enterprise which works  
with companies and women to increase the number of women in tech. Code First Girls will empower  
our employees to deliver #codelikeagirl. The workshop will be offered to 20 girls aged between 14-18  
in Auckland, and Christchurch.

The workshop will provide basic knowledge of computer languages and development programmes 
including html, CSS, GitHub and Bootstrap enabling the students to develop a website by the end of the 
one-week training programme.  In 2017 the programme was delivered to 14 students at Vodafone Smales 
Farm with a follow up session at Manurewa High School for the girls and their family.

The Vodafone Foundation Internship 
The Vodafone Foundation Internship is designed in conjunction  with Lifewise as a supported introduction 
to the world of work for formerly homeless young people. The aim is to build interns’ confidence  
and equip them with the tools needed to secure a role inside or outside of Vodafone at the end of the  
programme. Interns are paid a living wage which is funded by the Vodafone Foundation. Support is 
provided via a buddy, mentor, Vodafone Foundation Partner, Foundation Engagement Lead and Graduate 
Manager. Last year the programme was piloted in Auckland and is due to be delivered again this year  
in both Auckland and Christchurch.

Future Jobs Finder 
Vodafone has launched a ground-breaking international future jobs programme in 18 countries including 
NZ to provide career guidance and access to training in the digital economy. The online tool consists of 
quick psychometric tests to identify aptitudes and interests then maps these to the most appropriate job 
category in the digital economy. There is also access to online digital skills training providers with many  
of these courses available for free.

Young talent
Graduate Programme  
Vodafone’s Discover graduate programme is about experiencing different parts of our business. Graduates 
are rotated across different business units to gain experience, mentoring and on-the-job training as part 
of our commitment to building a diverse talent pipeline. Our Discover Graduate Programme has diversity 
targets each year to recruit 50% Māori and 60% Women. Once inside the Vodafone business, all graduates 
have the opportunity to develop their cultural intelligence with the help of a digital learning application 
that provides Te Reo and tikanga Māori support.

Internship programme  
Vodafone NZ has a strong relationship with Auckland University of Technology (AUT) and their Bachelor of 
Business Co-Operative Work Placement. Co-operative Education (Co-op) is a work placement undertaken 
by all Bachelor of Business students in their final year of study at AUT. Co-op is an applied approach to 
business education where students learn in the workplace as well as undertaking a related programme 
of academic study.  This year we will also offer two Master of Applied Analytics students a three month 
summer internship in our big data team.
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Training and development
Career progression is important to our people and to our business. Training allows staff to strengthen  
skills, build confidence, perform better and stay on the cutting edge of industry developments.  
Investing in training creates a supportive workplace and shows our people they are valued.  

Vodafone New Zealand continues to successfully deploy the Tertiary Education Commission’s STM funding 
through Industry Training Organisations, designed to encourage companies to give more transferable 
industry training opportunities to their employees.

In 2017 (January to December) the Vodafone Qualifications Program (VQP) delivered 428 New Zealand 
Qualifications Authority (NZQA) qualifications to people in our business. Currently, we have over 640  
people enrolled in the VQP busy completing a qualification and have since 2015, qualified over 1,500 
people with a New Zealand Qualifications Authority Certificates.  

The investment has enabled us to translate what our employees are doing in their normal working  
day into real, valuable New Zealand qualifications. As a result, our people feel empowered and engaged 
and our company continues to succeed.

In addition to enhancing efficiencies and empowering our people, Vodafone has been instrumental  
in assisting the Government to shape an on the job training model for businesses across New Zealand.  
We have created best practice methodologies that have changed the way on the job training programmes 
have been traditionally implemented. We have worked in partnership with The Skills Organisation to map 
existing NZQA qualifications criteria to the achievements our people experience in their roles every day.

Vodafone expects to have supported approximately 640 employees in achieving NZQA certifications  
at NZQA Levels 3-5, by the end of 2018. NZQA is a great way that we use to ensure the transferable  
skills gained by our employees when they leave Vodafone for other employment opportunities.

People survey
The annual Vodafone People Survey gives our people an opportunity to give feedback on what it’s like to 
work for Vodafone. In October 2017, 87% of staff participated in our People Survey.

The People Survey is managed externally by an independent 3rd party (Korn Ferry).

2015 2016 2017

Engagement Index

82
Manager Index

86
Diversity index

90
Employee Net Promoter Score

75

Engagement Index

80
Manager Index

85
Diversity index

89
Employee Net Promoter Score

73

Engagement Index

79
Manager Index

85
Diversity index

89
Employee Net Promoter Score

68

People survey results
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Embedded in our management principles is the 
obligation to train all leaders and workers in HSW 
risk management relevant to their role.

Key personnel across the functions and Vodafone 
business operations are assigned responsibility for 
monitoring the risk profile of individual risks, which 
includes the status of implementation of control 
plans, ensuring they are fit-for-purpose, suitable for 
the nature and duration of the work, and operating 
effectively. Reporting up to a Critical Risk Control 
owner and/or HSW.

The HSW risk register is periodically reviewed, to 
ensure risk information (e.g. risk rating, controls) 
are reflective of the work environment. As a  
minimum, the HSW risk register must be reviewed: 
• Annually; 
• Following the occurrence of an incident; 
• Following the identification of non-conformances  
 as a result of inspection and audits; and 
•  As new risks and controls or changes to identified  

risks and controls are identified while doing the 
work and reflected in the risk assessment.

Leaders and workers are proactively encouraged 
to report workplace hazards. All serious injuries 
or major accidents or hazards must be reported 
immediately. Workers must make the area safe 
without compromising anyone’s safety. If required, 
arrange for medical help either from a first aider  
on site or from the emergency services. To report 
Hazards currently you can speak to your people 
leader or call 0800 777 770, option 6, or email 
vfnz.osh@vodafone.com

Health, safety and wellbeing
At Vodafone New Zealand, we are committed 
to reporting, managing, and investigating HSW 
incidents to determine root cause(s) and produce 
learnings to prevent recurrence.

Health, safety and wellbeing (HSW) risk management  
is the foundation for proactively ensuring our people  
are safe, healthy, and well at work. It is imperative 
all leaders, workers, and others at our workplace 
are aware of their role in managing HSW risk.  
It’s all our responsibility to proactively assess and 
manage risk. Only by working together will we be 
able to manage the HSW risks the Vodafone  
New Zealand Functions and Business Operations 
pose. It is expected all parts of the Vodafone  
New Zealand Functions and Business Operations 
actively participate in managing HSW risk – whether  
it be by reporting HSW hazards or issues in a timely 
fashion, attending risk discussions, reviewing  
documents, or participating in risk assessments.

At Vodafone HSW risk management has four  
basic steps:  
• Hazard identification  
• Risk assessment 
• Risk control 
• Monitor and review

It is a NZ Legal duty that consultation and 
communication with all aspects of our workforce 
(including contractors and subcontractors where 
impacted) is included in each stage of the process.

We are committed to implementing a HSW audit 
and assurance programme that: 
•  Complies with New Zealand statutory  

obligations and nominated standards.
•  Complies with the HSW Management System 

(HSWMS) requirements.
•  Aims to continuously improve the management 

and performance of HSW across Vodafone  
New Zealand.

When managing risk, we believe in insight over 
hindsight. Our local risk management program  
is aligned to business risks and priorities. This 
programme is underpinned by Vodafone’s  
Absolute Rules – our critical risk controls.

1  Always wear seat belts when travelling in  
or operating vehicles.

2  Always use suitable personal protective  
equipment a safety harness and fall protection 
when working at height.

3  Never carry out electrical work on electrical 
equipment, circuits and gear if you are not  
qualified to do so.

4  Never work under the influence of substances 
(alcohol or drugs) that are illegal or in excess of 
legal levels or where this impairs the individual’s 
ability to perform tasks.

5  Never exceed speed limits of travel at speeds 
that are dangerous for the type of vehicle  
or conditions.

6  Never use a hand-held phone while driving  
and only make calls by pulling over or using 
hands-free devices when it is safe to do so.

7  Never undertake any street or underground 
activity unless competent to do so.

Vodafone New Zealand Sustainable Business Report 2018
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GRI content index 
All general standard and specific disclosures have been externally assured.

GRI Standard Disclosure
Reference to page number(s) 
and/or URL(s) or supplementary 
comment

GRI 102: GENERAL DISCLOSURES 2016

Organisational 
profile

102-1 Name of the organisation Page 03

102-2 Activities, brands, products, and services Page 08

102-3 Location of headquarters Page 08

102-4 Location of operations Page 08

102-5 Ownership and legal form Page 08

102-6 Markets served Page 08

102-7 Scale of the organisation Page 08, Page 22 and Annual Report for year 
31 March 2018 can be found here

102-8  Information on employees  
and other workers

Page 22. No significant variation in employment  
numbers this year. We do not have people 
recognised as self-employed but do have 
outsourced providers. Data compiled from  
HR database extract.

102-9 Supply chain Page 09

102-10  Significant changes to the 
organization and its supply chain

Annual Report for year 31 March 2018 can  
be found here

102-11 Precautionary Principle or approach Page 20

102-12 External initiatives Telecommunications Carriers’ Forum  
Community Engagement Guidelines, UN  
Women’s Empowerment Principles, Joint Audit  
Cooperation, Conflict Free Sourcing Initiative and  
New Zealand Urban Design Protocol, HeforShe

102-13 Membership of associations Telecommunications Carriers’ Forum,  
New Zealand Business and Parliament Trust, 
Business NZ, Sustainable Business Council, 
New Zealand Initiative, Trans-Tasman Business 
Circle and Hugo Group, Federated Farmers, 
Philanthropy New Zealand

Strategy 102-14  Statement from senior decision-maker Page 05

Ethics and 
integrity

102-16  Values, principles, standards,  
and norms of behaviour

Page 09

GRI 102: GENERAL DISCLOSURES 2016 (continued)

Governance 102-18 Governance structure Page 08

Stakeholder 
engagement

102-40 List of stakeholder groups Page 06

102-41 Collective bargaining agreements 0.8% as at 31st March 2018

102-42 Identifying and selecting stakeholders Page 06

102-43 Approach to stakeholder engagement Page 06

102-44 Key topics and concerns raised Page 06

Reporting 
practice

102-45  Entities included in the consolidated 
financial statements

Annual Report for year 31 March 2018  
can be found here

102-46  Defining report content and topic 
Boundaries

Page 06

102-47 List of material topics Page 06

102-48 Restatements of information Disclosure 301-3 Reclaimed products and their  
packaging materials (Page 15) restated for 2016  
and 2017 to incorporate overall handset 
numbers provided by the New Zealand 
Telecommunications Forum (TCF) for the 
RE:MOBILE Scheme rather than the subset of  
figures previously reported through SwapKit alone.

102-49 Changes in reporting There have been no significant changes from 
previous reporting periods in the list  
of material topics and topic Boundaries

102-50 Reporting period Page 03

102-51 Date of most recent report Page 03

102-52 Reporting cycle Page 03. Annually on the basis of Financial Year

102-53  Contact point for questions regarding 
the report

Page 03

102-54  Claims of reporting in accordance 
with the GRI Standards

Page 03

102-55 GRI content index Page 28

102-56 External assurance Page 03 and Page 04
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GRI content index 
*Historic data presented for this indicator (2013 and earlier) has not been re-assured.

Vodafone New Zealand Sustainable Business Report 2018

GRI Standard Disclosure
Reference to page number(s) 
and/or URL(s) or supplementary 
comment

MATERIAL TOPICS

GRI 203: INDIRECT ECONOMIC IMPACTS 2016

GRI 103 
Management 
Approach 2016

103-1  Explanation of the material topic and 
its Boundaries

103-2  The management approach and its 
components

103-3  Evaluation of the management 
approach

Explanation and boundaries for material 
topics, impacts, management approaches, 
commitments, goals, responsibilities, 
resources and evaluations are discussed  
under each headline for the material topics  
in various pages.

Disclosure 203-1
Infrastructure investments and services 
supported

Page 09

GRI 301: MATERIALS 2016

GRI 103 
Management 
Approach 2016

103-1  Explanation of the material topic and 
its Boundaries

103-2  The management approach and its 
components

103-3  Evaluation of the management 
approach

Explanation and boundaries for material 
topics, impacts, management approaches, 
commitments, goals, responsibilities, 
resources and evaluations are discussed  
under each headline for the material topics  
in various pages.

Disclosure 301-3
Reclaimed products and their packaging 
materials

Page 15. The number of mobile units 
collected, rather than reclaimed, is reported 
because collected makes better sense in 
this context. Our customers do not return 
packaging materials to us and we do not  
have processes in place for the recycling  
of packaging materials.

GRI 305: EMISSIONS 2016

GRI 103 
Management 
Approach 2016

103-1  Explanation of the material topic and 
its Boundaries

103-2  The management approach and its 
components

103-3  Evaluation of the management 
approach

Explanation and boundaries for material 
topics, impacts, management approaches, 
commitments, goals, responsibilities, 
resources and evaluations are discussed  
under each headline for the material topics  
 in various pages.

Disclosure 305-1
Direct (Scope 1) GHG emissions
Disclosure 305-2
Energy indirect (Scope 2) GHG emissions
Disclosure 305-3
Other indirect (Scope 3) GHG emissions 

Page 16. Scope I emission calculations up to 
FY18 have excluded GHG emissions arising 
from refrigerant consumption. Vodafone is 
intending to include this in future reports 
starting in FY19. Base year will be reviewed in 
FY19 to account for Vodafone signing up to 
the Climate Leaders Coalition and committing 
to science based targets.

GRI 403: OCCUPATIONAL HEALTH AND SAFETY 2018

GRI 103 
Management 
Approach 2016

103-1  Explanation of the material topic and 
its Boundaries

103-2  The management approach and its 
components

103-3  Evaluation of the management approach

Explanation and boundaries for material  
topics, impacts, management approaches,  
commitments, goals, responsibilities, resources  
and evaluations are discussed under each  
headline for the material topics in various pages.

Disclosure 403-2
Hazard identification, risk assessment, and 
incident investigation

Page 27

GRI 404: TRAINING AND EDUCATION 2016

GRI 103 
Management 
Approach 2016

103-1  Explanation of the material topic and 
its Boundaries

103-2  The management approach and its 
components

103-3 Evaluation of the management approach

Explanation and boundaries for material  
topics, impacts, management approaches,  
commitments, goals, responsibilities, resources  
and evaluations are discussed under each  
headline for the material topics in various pages.

Disclosure 404-2
Programs for upgrading employee skills and 
transition assistance programs

Page 26. All employees also have access to 
Employee Assistance Program services which 
include financial planning, transitional advice 
and counselling.

Disclosure 404-3
 Percentage of employees receiving regular 
performance and career development reviews

Page 22

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016

GRI 103 
Management 
Approach 2016

103-1  Explanation of the material topic and 
its Boundaries

103-2  The management approach and its 
components

103-3  Evaluation of the management approach

Explanation and boundaries for material  
topics, impacts, management approaches,  
commitments, goals, responsibilities, resources  
and evaluations are discussed under each  
headline for the material topics in various pages.

Disclosure 405-1
Diversity of governance bodies and employees

Page 08, page 22, Page 23 and Page 24

GRI 418: CUSTOMER PRIVACY 2016

GRI 103 
Management 
Approach 2016

103-1  Explanation of the material topic and 
its Boundaries

103-2  The management approach and its 
components

103-3 Evaluation of the management approach

Explanation and boundaries for material  
topics, impacts, management approaches,  
commitments, goals, responsibilities, resources 
and evaluations are discussed under each  
headline for the material topics in various pages.

Disclosure 418-1
Substantiated complaints concerning breaches  
of customer privacy and losses of customer data

Page 19
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